
 

 

Nuffield Health is the largest not-for-profit healthcare provider in

the United Kingdom, operating 300 facilities.
 

Enormous quantities of data were causing data silos. This made it difficult to obtain a

consolidated view of customers and to pull the business-critical reports required to

guide the organisation’s strategy of “Connected Health”.

 

It was clear that Nuffield’s Health existing tech stack was outdated and not fit to support

their current or future business goals.

 

Acrotrend’s team worked with Nuffield Health's key business stakeholders to understand

their functional and business goals from an insight and analytics perspective.

 

We investigated their data landscape for data quality, structures and volumes and also

identified the gaps in the data management and usage capabilities that would be

required to achieve the business goals.

 

Using the business and functional understanding we gained through our investigations,

we mapped their requirements onto a tech stack. This enabled the delivery of fit-for-

purpose and ready-for-future architecture and capabilities, as well as a roadmap to

achieve their strategical "Target Operating Model" in incremental phases.

 

Our architecture and technology selection instantly made the data environment more

amenable for Nuffield Health's analytics needs and capabilities. Moreover, our

implementation roadmap made it really clear on the how to get the most out of the

proposed solution.

 

 

 

Architecture

Recommendations To

Fulfil A Strategic Business

Vision

Acrotrend helps Nuffield Health create a more amenable data
environment for their current and future analytics needs and capabilities

EXECUTIVE SUMMARY



Nuffield Health holds a lot of

customer data that is stored in

different systems for Hospitals,

Gyms and Health Assessments,

and is constantly generating

more. These data silos were

making it difficult to obtain a

consolidated view of customers

and to pull the business-critical

reports required to guide the

organisation’s strategy of

'Connected Health”. 
 

Nuffield’s Health existing tech stack was

outdated and not fit to support their current

or future business goals; not only because it

was hard to get the reports that they

needed, but because they were unable to

form a Single Customer View or plan

strategic and tactical actions in order to

achieve their business goals. Moreover, the

effort of storing the sheer amount of data

that Nuffield Health generated and held was

escalating, and it wasn’t cost- or business-

effective to continue in this way.

 

 

ABOUT NUFFIELD HEALTH

 

Nuffield Health is the largest not-for-

profit healthcare provider in the

United Kingdom. Established in 1957

the charity operates 31 Nuffield Health

Hospitals and 111 Nuffield Health

Fitness & Wellbeing Gyms.

 

Nuffield Health operates 300 facilities

including 31 private hospitals (29 in

England, one in Glasgow, Scotland

and a joint venture, Cardiff & Vale,

Wales), 111 Fitness and Wellbeing

Gyms across the UK, and 5 medical

centres.

THE CHALLENGE  

 

"THANKS TO THE RECENT

UPDATES ACROTREND HAS

HELPED US MAKE TO OUR

ORGANISATION, WE ARE NOW

MORE COMPETITIVELY

POSITIONED TO PROVIDE OUR

CUSTOMERS WITH AN

ENHANCED SERVICE.”  

 

DAVE ANKERS, TECHNOLOGY

STRATEGY & PLATFORM DELIVERY

DIRECTOR, NUFFIELD HEALTH

 

 



We also refactored their existing usage

of Tableau and Power stack. Further,

we mapped this onto Nuffield Health’s

business priorities to create a roadmap

to achieve the Target Operating Model

in incremental phases.

 

The architecture and

technology selection that

Acrotrend advised, instantly

made the data environment

more amenable for their

analytics needs and

capabilities. 

 

This, together with the

implementation roadmap we

created for Nuffield Health

made it really clear on the how

they would be able to get the

most out of the proposed

solution.

.

 

This then needed to be translated into

customer insights architecture and

technology requirements. 

 

We used the business and functional

understanding we gained from the

interviews to map their requirements onto a

tech stack. This enabled delivery of fit-for-

purpose and ready-for-future architecture

and capabilities. 

 

The updated tech stack included a cloud

data warehouse on Snowflake with data

quality and integration components on

Talend. 

 

Acrotrend’s team worked with

Nuffield’s key business

stakeholders to understand their

functional and business goals

and requirements from an

insight and analytics perspective

across the organisation’s

different lines of business.
 

We investigated the data landscape for data

quality, structures and volumes and also

identified the gaps in the data management

and usage capabilities that would be

required to achieve the business goals.

 

 

THE ACROTREND
DATA > INSIGHT > ACTION
METHODOLOGY

THE RESULTS



“THE ACROTREND TEAM CLEARLY DEMONSTRATED THEIR

ABILITY TO WORK AS A STRATEGIC PARTNER WITH OUR

STAKEHOLDERS. 

 

THEY NOT ONLY FULLY UNDERSTOOD OUR CURRENT AND

FUTURE REQUIREMENTS BUT ACCURATELY TRANSLATED

THOSE FINDINGS INTO A TECHNOLOGY ARCHITECTURE

THAT WILL FUTURE-PROOF OUR ORGANISATION,

PROVIDE US WITH ADVANCED DATA ANALYTICS, AS WELL

AS ON-GOING COST SAVINGS. 

 

THESE OUTCOMES UNDERLINE WHY WE CHOSE THEM

AND WHY THEY HAVE SUCH A BRILLIANT TRACK RECORD

OF DELIVERY IN THIS AREA.”  

 
GEORGIA PATIN, HEAD OF ARCHITECTURE, NUFFIELD HEALTH

 


